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Purpose

To clarify the authority of the policies contained herein and the hierarchy of responsibility for administration and revision.

Policy

The Fiscal Policy Manual of _____________Health Center (LCHC) is the official document of the organization for the conduct of business and the accounting, superseding all other policies and procedures. This manual constitutes all current fiscal policies and standards that have been developed by LCHC and approved by its Board of Directors, unless otherwise noted, through the time of issuance.

The Chief Financial Officer, or such person specifically appointed by him for such purpose, is responsible for administering all fiscal policies, and carrying out the Financial Management function referred to herein. All policy and corresponding procedures will be maintained in a manner as to reflect current business conditions. Periodic reviews will be made to ensure that said policies and procedures do reflect business conditions and are consistent with all other company policies. Should it be determined that revisions are appropriate, proposed changes will be submitted to the Board of Directors for consideration.

Applicability

This policy if applicable to all policies contained with the LCHC “Fiscal Policies” as approved by the Board of Directors, CEO, and COO. The duties and responsibilities authorized herein apply to all units of the company. They are to remain in effect unless revised or superseded as prescribed in the company’s applicable procedures for doing so. They are intended to be used as both a working guide for all personnel employed in financial functions, as well as by other departments with whom they interface.







